
With the pressing need for QAPI initiatives, it’s imperative that you 
have all the tools necessary to implement and execute your plan. Not 
to mention, your organization needs to incorporate your QAPI plan 
into the daily lives of the sta�. It’s easy when you follow these steps.

Our facility has a problem that we 
really need to solve—fast!

What risky behaviors and practices 
do you need to address?

We’re doing fine, but we want to 
improve so problems don’t develop.

QUALITY ASSURANCE

ROOT CAUSE ANALYSIS

You’ve found what needs to be 
changed, so how do you relay these 
changes to the entire sta�?

MAKE AN ACTION PLAN

You need to make sure everyone 
has been trained appropriately.

TRAIN STAFF

PERFORMANCE IMPROVEMENT

How have you improved? What 
changes still need to be made? 
Reassess. Adjust. Repeat.

EVALUATE PROGRAM SUCCESS

QAPI Toolbox
WHAT YOU SHOULD HAVE IN YOUR

Do you have the tools you need to build your unique QAPI Plan?

Relias Root Cause Analysis Course

LMS Training Plans

Policies and Procedures

Skills Checklists

Online Training Courses

Assessments

Learning Paths

Competency Tracker

Certifications

Assessments

Automated Tracking & Reporting

Build your own QAPI toolbox.

For more information, visit www.relias.com.
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